____________________________________________________________________________________
North Island – Central Coast District 
Forest Management Leadership Team
Meeting #15 - Minutes

Date: January 22, 2015
Location: North Island –Central Coast District Office Boardroom, Port McNeill
Time: 9:30-3:30 pm 

Attending: Andrew Ashford, Jon Flintoft, Cyndy Grant, Amy Beetham, Tom Cole (by phone), Paul Barolet, Kai Sonnenberg, Michelle Todd, Robert Ziegler, Lisa Nordin (by video), Peter Share, Bill Grutzmacher, David Flegel (by video), Randy Hart (by video), Hans Granander (by video), Kelly McMahon
Guests: Tim Caldecott, Marian Marinescu, Colin Koszman, Mike LaRock (by phone), Chuck Rowan (by phone), Craig Wickland (by phone)
Regrets: Mike Beck, Jon Pezel, Ione Brown, Lisa Brown, Mike DesRochers
1.       Welcome/Housekeeping – Andrew Ashford
Safety, Introductions

2. Review Minutes from October 8th  FMLT, Action Item tracker  & Agenda for the day - Andrew
Dual Mark Salvage report – Ione was working on this.  Damaged stand (FL) proposal was initiated.  Tom Cole will follow up with Rob Short.
Request for update on RESULTS reporting – Paul commented that there has been clean up across the Province.  NICC are doing well with reporting – best in Province; kudos to industry and district staff.  District staff are still concerned with unreported retention or incorrect data, quality assurance.
Bob Craven will give update on intelligent design next meeting.
Public Trust – move to next meeting – Mike DesRochers
Wood Waste – no working group struck.  Need to apply pressure to MOE to revise policy regarding exemptions.  Andrew has flagged with Rory as Coastal Initiative issue.  
Pilot AAC stabilization – The objective is to revisit LUs where landbase withdrawls are considered excessive – if synchronized, may be more efficient through co-location (manage all values and increase THLB).  WFP – San Josef LU, IFP - Stella Lake.
Roosevelt Elk translocation happening tomorrow – herd to be moved from Sayward to Mahatta.  

 
3. Terms of Reference
Revise to include stronger wording regarding attendance; revise membership list for 15-16.  

4. OIF Report – Andrew
[bookmark: _GoBack]Workshop held in early December to review Tsilhqot’in decision, legal obligations.  There were presentations by Geoff Moyse (with Justice-Attorney General), industry, and government regarding updated process and roles & responsibilities.  Use best management practices for industry and government individuals for CP submission and review (information sharing between licensees and FNs is key).  Scope of consultation has to line up with scope of decision relative to likelihood of title.  Government is conducting strength of rights claim assessments, as laid out by the SCC Justice in William’s decision.  If evaluation of rights shows high likelihood, decision is referred to regional strength of claim team.  If strength is deemed to be mod-high, application is referred on to JAG.  CP turn-around times have not been significantly affected in NICC.  Performance measure of 40 calendar days/permit or less is being met.  Amy indicated that total volume of permits is projected to be higher this year than last.
Jon asked for report on the output of the last workshop OIF.  Will send out with minutes, if we are able.
Fee in lieu order in council in Mid Coast TSA for certain grades, to incent harvest in less economic timber profiles (Hw). Expired in December.  Crown did not see measurable harvest response – industry argued that longer term may result in harvest in these profiles – reasons for poor performance to date: market dependent, down-turn of Asian market.  Outcome was that the OIC was extended for an additional year.  
5. FP Innovations , Presentation - Tim Caldecott, Marian Marinescu, Colin Koszman- Powerpoint
Tom Cole asked about moisture content of Cw/Cy – depends on source and density and storage.  Burning properties of various species are variable.
Drying regimes would be dependent on season and sort and location.
Colin is based in Comox, available for dialogue, would like to explore ideas for trials (profile, terrain, etc).  Of special interest: drones, tethered yarder…for steep slopes – WorkeSafe BC considerations.
Public perception of hemlock is poor.  How to best market a spp?
Cyndy - Will get name of company on VI with drone in minutes – BCTS, Strait of Georgia owns a drone.  The contact is Rob Martin: Rob.Martin@gov.bc.ca .

6. FPB Report re: Visual Management in Haida Gwaii – Mike LaRock- Powerpoint
Mike has no knowledge of any complaint having been made to the ABCFP– if so, it would proceed through disciplinary process.  ABCFP follows-up on allegations to either discipline or exonerate member.  ABCFP can only investigate the professional once a complaint is made; the president can make a complaint.  A guidance document related to professional service in VRM is being put together and ABCFP is a partner in VRM training.
Andrew raised the concern that the professional refused to provide information when asked by Ministry employee.  This is not our experience in NICC.  May have been a personality conflict.  
Paul: in one case client was unwilling to share the VIA that was conducted.  Mike shared that the dates that this took place was 2009 – profession is evolving, FRPA thinking is catching up.  ABCFP reports can help with the evolution.  Would be surprised to hear about this happening again.  Still some “hold out” areas.  The areas where FMLTs , COP, CRIT are active would be less prone to this type of misunderstanding.  Collaboration breeds good relationships & understanding.  Mike DesRochers will lead additional discussion on professional reliance and social licence at our next FMLT. 

7. FREP/FSP Results or Strategy Assessment – Chuck Rowan - Powerpoint
There weren’t many changes to FSPs at the time of FSP extension.  Flexible vs default results and strategies.  There was some variability regarding riparian (flexible results and strategies had better outcomes) and stand level biodiversity (default results and strategies had better outcomes).

8. MRVA Report Follow up Discussion
Riparian: Looking at how to manage streams that don’t require a reserve.  Paul will work with Warren Wartig to develop FMLT guidance document/report on this topic.
VQO:  Paul & Lloyd will distribute further information associated with MRVA report blocks that did not meet VQO; rationale, criteria, detailed VQO assessment;  invite Lloyd to field trip.  For discussion next FMLT meeting.
Discussion on “Social Licence” definition – public land, public interest.  When society’s interests are variable, how do we know what is the public interest?  Sometimes professionals have to lead public opinion – educate.  Public advisory groups help with the perception.  When held to task, we can increase public trust/credibility by reacting and rationalizing professionally.  This conversation can be continued in April when Mike DesRochers leads the “Public Trust” topic.
Randy raised the point regarding evaluation of stand level biodiversity – how can we assess visuals relative to other values (eg. Silviculture).  The true test is whether the results have been achieved.  

9. Working Group Reports
Riparian MRVA – Paul, Tom, Warren - will draft guidance document at next meeting.
TSR – Amy – no progress to report.
Aside: next week, letters will go out kicking off an operating area/chart conversation with licensees in the Kingcome TSA.

10. Field Trip Planning –  Jon/Mike/Paul to organize
Riparian results MRVA report
Visual evaluations – Neroutsos Inlet from Port Alice
Forest Health, budworm – Jon has some sites in mind
Private Managed Forest Land – Jon
Colonial Block – Deciduous management - Jon

11. Check-in & Meeting Evaluation

Tom – asked about waste utilization.  Roadside decks should be considered differently as waste than waste-in-block, as it would be easier to access.   Andrew said that there has been some interest in tenures, but none issued to date.  Selkirk district was issuing no-burn orders so folks could go through piles.
David – good format
Randy – Good; FPI topics, markets, special products may be outside FMLT. 
Hans – appreciate the chance to interact.
Lisa – Enjoyed the meeting.  Good information.
Paul – Good participation.
Kai – Good professional development opportunity.  Learned something.
Michelle – Well-organized.
Robert – Good.
Peter – Enjoyed the FPI presentation; we have to keep informed about the market, so important to question them and see opportunities for improvement
Kelly – Enjoyed FPI’s presentation, will try to link in Regional District, through local group.  Attendance should be a bigger priority for some organizations.

.

Next meeting: April 15-16, 2015

Topics – 
FN consultation Kathy, Aboriginal Affairs Branch
Intelligent Design / AAC Stabilization – Bob Craven
Public Trust – Mike DesRochers
VQO conversation- 3 blocks
Environmental Mitigation Policy – Lisa
Parks Canada Goshawk strategy - Lisa

Future topics – 
Tourism sector – impacts, collaboration
Wood waste disposal 
